
RISBOROUGH AREA COMMUNITY BUS

MINUTES OF A MEETING OF THE RISBOROUGH AREA COMMUNITY BUS
MANAGEMENT COMMITTEE HELD AT THE PEACOCK, HENTON

16 September 2021 at 2.30pm

Present: Mr P Johnson Chairman
Mrs J Carmichael Treasurer
Mrs D Goodchild Coordinator
Mrs G Seels
Mr C Boyce
Mr I Firth
Mr J Hughes

Apologies: Mrs B Willett
Mr R Barnard
Mr R Stevenson
Mr M Thomas
Mr J Stevens

1. Introduction

The Chairman welcomed all present.

2. Minutes of the Last Meeting

The Minutes of the last Management Committee meeting held on 7 July 2021 were 
accepted.  

The Chairman noted that the application sent over 2 months ago to TSB to establish two 
signatories for both cheque and internet transactions had still not been actioned.  The 
Chairman is chasing up.  He also said that we now have four drivers taking on refuelling 
duties, all equipped with new fuel cards.  

Mrs Goodchild had resolved the problem of banks closing in Princes Risborough by using 
the Post Office to deposit cash from the bus donation box to our TSB account.  

3. Retirements

Mrs Willett, Mr Hughes and Mr Thomas had retired from the Management Committee.  The 
Chairman had thanked all three informally for their work on the Committee; Mr Page will be 
writing formal letters of thanks.  Mr Hughes and Mr Thomas will remain as Trustees.  It was 
agreed that flowers to the value of £40 should be sent to Mrs Willett as a mark of thanks for 
all her work over the last 10 years.  Mrs Seels offered to organise flowers.    
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4. New Committee Member

The Chairman proposed Mr Graham Harris as a new member of the Management 
Committee.  Mr Harris has been a driver for RACB since January 2019.  Before then and 
back as far as 2016, he ran a number of First Aid courses for us in the Hypnos boardroom.  
He has been a Health and Safety advisor and currently is one of our four bus “refuellers”.  . 
He is highly recommended by Brian Highe to take over from him as Health & Safety officer 
when Brian retires from driving the bus in April next year.  Mr Harris’s appointment was 
approved unanimously.   

5. Finances

Mrs Carmichael reported circa £28K in our current account with the TSB and adequate 
holdings in our investment accounts.  The Chairman had received the first draft of the 
2020/2021 Accounts from our accountants and had provided minor amendments.  The 
second draft will be tabled at the next Trustee meeting for approval.   

6. August Performance

The passenger numbers for August were only just over a third of the numbers for the last 
full, pre-Covid, month of operation.  This is despite the big marketing effort carried out in 
July and is very disappointing.  However, it is not surprising.  The reasons could be Covid 
related, with people wary of using the bus, and it is known that several of our previous 
passengers have passed away.  Numbers of passengers on the Speen route are 
particularly low and the Chairman will put out a notice on the Speen WhatsApp group.  Mrs 
Goodchild reported some indications of slightly higher numbers in September and it is 
hoped that numbers will increase further.  The situation will be reviewed at our next meeting
in early November.  

7. Driver Report

Currently we have 29 drivers.  Two others are waiting for renewal of their D1 licences at 
age 70 and one new driver will take his MiDAS course on 18 September.  Three drivers will 
take their 4-year MiDAS course on the 18th and two other drivers will take their 2-year 
refresher.  Last month, the Chairman carried out a full check on driving licences.  Two 
drivers have 3 points on their licence and one driver has 6 points; all points are for over 
30mph speeding offences.  Our insurers have been informed.
 
8 Bus Report

Mr Firth tabled his report on the bus.  It has been a busy time since restart with several 
issues needing to be resolved, fortunately mostly minor.  However, Mr Firth reported that he
had solved the mystery of the intermittently working destination board and it is now fully 
functional.  The Committee thanked Mr Firth for all his hard work on this and all the other 
issues that had arisen since restart.  For the next PMI on 6 October a replacement bus will 
be required – Chairman to arrange.  The Cab Cam has also not worked well but Mr Highe 
has found a temporary solution and the cab cam is now functioning correctly.    
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9. Outings and Group Use

Mr Roger Brown has taken over the organising of outings from Mr Thomas.  The Committee
approved the restarting of outings with immediate effect.  The Committee also requested 
that Mr Brown join the Committee.  The Chairman will inform him accordingly.  Mrs 
Goodchild has already run a couple of group uses and others are in the pipeline.

10. Ticket Machine

The Chairman tabled a paper that recommended the purchase of a TransMach TM500 
ticket machine to replace the current machine.  The rationale for purchase is at Annex A.  
The purchase was approved unanimously.

11. Electric Bus - Progress

Mr Barnard had provided a report on progress towards finding charging and 
accommodation facilities for an electric bus.  He is in contact with four business in the Kites 
Park and Regent Park industrial estate in Princes Risborough and he is now awaiting 
responses from all four.  He has also lined up several other potential hosts to contact in due
course.  His report is at Annex B.
 
12. Marketing and Website 

Mr Stevenson had provided a report on marketing which, inter alia, outlined the article 
written by Mrs Margaret Royal for the Ellesborough Parish Magazine.  As a consquence of 
this excellent work, Mrs Royal has been asked to join the marketing team to replace Mrs 
Willett. Fortuitously, she has accepted.  Development work on our new website will start 
next month.  Mrs Goodchild said that she will need to update areas of the website, e.g. the 
drivers’ rota, frequently.  Mr Stevenson to be informed.  His report is at Annex C.

13. AOB   

Drivers Meeting.  Members of the Committee recommended that a driver’s meeting be 
held in the near future, to include refreshments after the meeting.  Rather than the Hypnos 
boardroom, it was felt that a village hall venue would be more appropriate.  The Chairman 
will investigate venues and dates and report back.

Turning Hazard.  Several drivers have highlighted the potentially dangerous turn from 
Chestnut Way onto Lower Icknield Way (B4009) on the route back from Longwick.  
Although RACB has not suffered an incident at this turn in 11 years of operation, the B4009
is becoming busier, especially with heavy lorries, hence the concern.  The solution is to 
return from Longwick via the Thame Rd, turning right onto the B4009 at the Shell garage 
roundabout.  This will mean that it would be potentially hazardous for the bus to pick up 
passengers from houses on the B4009 between the roundabout and the rail bridge.  It is 
very likely, however, that very few passengers have been picked up from this area and the 
Chairman will canvass opinion from all our drivers before making a final decision on 
changing the route.  
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Facemask wearing.  It has been noted that not all passengers are wearing facemasks 
when on the bus.  The Chairman will ask drivers to encourage all passengers to wear them 
and he will provide an appropriate notice to go on the bus.

Date of the next Meeting:

The next Management Committee meeting will be on Monday 8 November at 2.30 pm in 
the Peacock, Henton unless otherwise notified.

There being no further business the meeting closed at 4pm.   
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